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Graduate Program Review 

Texas Tech University 
 

Program Reviewed:  POLS/MPA 

 

Onsite Review Dates: April 17-19, 2013 

 

Name of Reviewers 

Internal: 
Please include name, title, and Department 

 

Darren Hudson, Professor and Combest Endowed Chair, AAEC 

Ronald Mitchell, Professor and Jean Austin Bagley Regents Chair in Management, MGMT 

Carole Edwards, Associate Professor of French, CMLL 

 

External: 
Please include name, title, and Department 

 

Christopher Plein, Associate Dean, West Virginia University 

Anthony Nownes, Professor, POLS, University of Tennessee 

 

* When filling out this form please select one box only. 

A.  Academic Unit Description and Strategic Plan 

Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☐ ☐ ☒ ☐ 

Strategic Plan ☐ ☐ ☐ ☒ 

 

Please elaborate if you have identified any items in this section as Excellent.  

Click here to enter text. 

  

 

Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 

area of Strategic Planning.  

See other comments below 

 

 

Other comments (optional) 

Leadership 
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This department is led by a dedicated and dynamic scholar-leader.  His values and commitment are clear.  He leads 

by example.  One key value that comes through repeatedly is his desire to minimize the service load for others in the 

Department. 

 

Vision and Mission 

 

Hence the vision and mission presented to the referees are primarily formulated as the product of analysis by the 

department chair; as is the strategy.  This is consistent with his values; but may encounter difficulties in strategy 

implementation – due primarily to the inherent limitations of the top-down approach in getting broad support.  

Further attention to offsetting this potential difficulty is therefore warranted. 

 

There may also be some degree of “vision conflict” with respect to the PhD Program.  In the document received by 

the review team, the overview of the PhD Program states: 

 

“. . . the Political Science Ph.D. program at Texas Tech University is designed to produce capable and active 

research scholars, with an emphasis on preparing talented individuals for faculty careers at major, research-

oriented, academic institutions.” 

 

Yet it is clearly stated by all concerned that the primary outlet for PhD graduates is 4-year teaching institutions.  

Hence arises the potential for “vision conflict.”  We wonder if a more comprehensive vision might be to retain the 

emphasis on scholarly preparation while embracing and marketing the job-placement niche. 

 

We also noted in our site-visit that references to the problems arising during past leadership are many and intense.  

We recommend that to the extent possible, a clear break with the past be enacted in thought and action.  This may 

begin with the creation of a new narrative that is vision based (as defined below); and broadly enacted. 

 

One popular blog makes the distinction between vision and mission statements as follows 

(http://www.psychologytoday.com/blog/smartwork/201004/vision-and-mission-whats-the-difference-and-why-

does-it-matter) : 

 

Vision:   

http://www.psychologytoday.com/blog/smartwork/201004/vision-and-mission-whats-the-difference-and-why-does-it-matter
http://www.psychologytoday.com/blog/smartwork/201004/vision-and-mission-whats-the-difference-and-why-does-it-matter
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A Vision Statement: 

 Defines the optimal desired future state - the mental picture - of what an organization wants to achieve 
over time; 

 Provides guidance and inspiration as to what an organization is focused on achieving in five, ten, or more 
years; 

 Functions as the “north star” - it is what all employees understand their work every day ultimately 
contributes towards accomplishing over the long term; and, 

 Is written succinctly in an inspirational manner that makes it easy for all employees to repeat it at any 
given time. 

(Note: In the Academy of Management, the Entrepreneurship Division of 2,500 members, adopted the 

following vision:  “We grow entrepreneurship scholars.”) 

A Mission statement: 

 Defines the present state or purpose of an organization; 
 Answers three questions about why an organization exists - 

WHAT it does; 

WHO it does it for; and 

HOW it does what it does. 

 Is written succinctly in the form of a sentence or two, but for a shorter timeframe (one to three years) 
than a Vision statement; 
 

Strategy 

 

The strategy for the future also prompts a pro/con observation.  On the “pro” side: the two-department strategy 

pragmatically recognizes the current situation: an only partial integration of political science ad public administration.  

Thus the coordination costs might be expected to diminish (the classic benefit of a decentralization strategy).  On the 

“con” side: decentralization strategies also increase the costs of duplication, and dissipate the benefits of size and 

scope, and to some extent momentum.  This plan should therefore be carefully considered.  (Candidly, we are 

worried that the costs will outweigh the benefits in this case.) 

 

We also note that the TTU Strategic Plan 2010-2020 has five priorities, with corresponding key strategies and 

challenges: 

 

Priority 1: Increase Enrollment and Promote Student Success 

Priority 2: Strengthen Academic Quality and Reputation  
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Priority 3: Expand and Enhance Research and Creative Scholarship  

Priority 4: Further Outreach and Engagement  

Priority 5: Increase and Maximize Resources  

 

We recommend that the strategic planning process in the Department be more-integrated with the relevant 

strategies and challenges for TTU as a whole.  The current documentation and dialogue rarely, if at all, makes this 

linkage.  Additional effectiveness in the contribution to the institution will likely be the result. 

 

B. Program Curriculum 

Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☐ ☒ ☐ ☐ ☐ 

Curriculum development, 
coordination, and delivery 

☐ ☐ ☒ ☐ ☐ 

Student learning outcomes 
assessment 

☐ ☒ ☐ ☐ ☐ 

Program curriculum 
compared to peer programs 

☐ ☒ ☐ ☐ ☐ 

 

Please elaborate if you have identified any items in this section as Excellent. 

According to the external reviewer, the POLS program was rates ‘excellent’ on all criteria (Please see external report 

for rating table).  The internal review committee generally agrees with this assessment.  It is clear that the current 

program is aligned well with current stated goals.  However, we note that some of the discussions with faculty 

suggested that they wished to change goals.  In that case, a significant change in the program would be necessary to 

mesh program curriculum and delivery with newly stated goals.  Again, the internal reviewers caution the 

department from departing too much from a successful program.  In addition, the internal review committee would 

rate student outcome assessment as ‘appropriate’.  There seemed to be some confusion on the part of the students 

in terms of learning outcomes expectations. 

 

 

   

 

Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 

area of Program Curriculum.  

Click here to enter text. 
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Other comments (optional) 

In terms of the MPA program, we generally agree with the outside reviewer.  However, the internal committee would 

rate the program alignment as ‘very good’.  The MPA is serving a critical niche to the department and university and 

the current program structure is aligned relatively well to meet those needs.  However, it was clear in during the visit 

that the department had some trouble seeing a future for that program in the department and many people 

struggled to understand their role in the program.  We encourage the department of address these issues quickly so 

as to fully capitalize on that program for the department’s revenue, standing, and student output. 

 

 

C. Faculty Productivity 

Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications ☐ ☒ ☐ ☐ ☐ 

Faculty/Student Ratio ☐ ☒ ☐ ☐ ☐ 

Publications ☐ ☐ ☒ ☐ ☐ 

Teaching Load ☐ ☒ ☐ ☐ ☐ 

External Grants ☒ ☐ ☐ ☐ ☐ 

Profile ☒ ☐ ☐ ☐ ☐ 

Teaching Evaluations ☐ ☒ ☐ ☐ ☐ 

Professional Service ☐ ☐ ☒ ☐ ☐ 

Community Service ☐ ☒ ☐ ☐ ☐ 

 

 

 

Please elaborate if you have identified any items in this section as Excellent.  

Qualifications 

 

In terms of qualifications, the committee believes they are “very good.”  While we generally agreed “excellent” was 

appropriate as a response, many faculty are still very young and always have room to improve.  Overall, though, the 

department has hired well and has a bright future with the qualifications of its faculty. 

 

Grants 

 

The department has been highly successful in gaining research funds through grants. One particular faculty 

member has four grants to herself and there are an additional four grants reported.  An additional four grants 

are reported on respective resumes.  Many faculty apply on a regular basis as well even if grants are denied.  

 

Profile 
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All faculty have interesting profiles that contribute to the strength of the program.  Visiting Professors such 

as the Attorney General or a Senator should always be welcome to increase the visibility of the program and 

for the benefit of the students.   

 

It is puzzling that the department has a significant problem in retaining good faculty members. The review 

committee found that some Junior faculty lack enthusiasm for their program pointing out to the low quality 

of their graduate student body.  Yet, we found that the program offered many opportunities and that it could 

compete with excellent programs nationally.  A recruiting component should be added to the service rubric 

of each untenured faculty member.  It is suggested that with the internationalization of campus, faculty reach 

out to recruit, build partnership with universities overseas to gain program exposure.  It has been achieved in 

many programs University-wide. All members of the review committee agreed that the department has made 

excellent hires over the past few years and continues to hire well.  Team building is vital to retain faculty.  

The Chair and associate Chair's positive outlook and work ethic should translate into a commonly shared 

vision with all faculty of both the Political Science and the Public Administration section. 

 

 

 

Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 

area of Faculty Productivity.  

Click here to enter text. 

 

Other comments (optional) 

 

Publications: 

Data given in the report:  

Publication Type 
2006 

N= 

F= 

2007 

N= 

F= 

2008 

N= 

F= 

2009 

N= 

F= 

2010 

N= 

F= 

2011 

N= 

F=  34 21 25 22 37 35 
Referred Articles/Abstracts 

21 23 21 22 20 20 
 5 7 6 8 14 16 

Books/Book Chapters 21 23 21 22 20 20 

 11 12 12 7 6 7 
Other Publications 

21 23 21 22 20 20 
Presentations/Posters 37 43 32 33 34 38 

21 23 21 21 20 20 
N = # of full time faculty contributing F = # of full time faculty in department 

There seems to be a discrepancy between the data provided and the digital measures report on faculty production.  

According to digital measures (see faculty resumes at the end of the report): faculty have produced 29 journal articles 

(most of which are co-authored), 3 book chapters, 2 books (this includes one textbook), and 12 presentations. This 

represents the productivity of the entire faculty, including the assistant professors both in Public Administration and in 

the major Political Science fields. Over the past six years faculty members have published a number of articles, 

presented many papers at professional meetings, and written books—both monographs and textbooks.  It must be 
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noted that research "in progress" is substantial as well. All faculty stay active in presenting their research at 

conferences. 

 

Teaching Load 

 

It is apparent to the entire review committee that the 26 faculty members have a reasonable teaching responsibility (2+ 

2 load) with instructors and VAPs teaching a heavier load. Members of the department participate in dissertation and 

MA committees even though some faculty members are chairing most of the dissertations— New hires allow the 

department to diversify the fields of research for the benefit of the students. 

 

Professional Service 

 

As per the chart provided on faculty involvement on Responsibilities and leadership in professional societies, 

the rating is good. (see chart below) 

 

 

 Rating for this section is only "appropriate" as service to the department remains limited.  All faculty members 

should be actively involved in developing their own program.  This involves: student recruiting; creating new classes 

to attract more students; setting up an annual graduate student conference; organizing a summer program; 

establishing partnerships with Universities overseas; etc... 

 

 

D. Students and Graduates 

Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☐ ☐ ☒ ☐ ☐ 

Retention ☐ ☒ ☐ ☐ ☐ 

Graduate rates ☐ ☒ ☐ ☐ ☐ 

Enrollment ☐ ☒ ☐ ☐ ☐ 

Demographics ☐ ☒ ☐ ☐ ☐ 

Number of degrees 
conferred annually 

☐ ☒ ☐ ☐ ☐ 

 2006 2007 2008 2009 2010 2011 

Professional Leadership N= N= N= N= N= N= 
 F= F= F= F= F= F= 

Editor/Editorial 3 
21 

4 
23 

4 
21 

4 
21 

43 
20 

3 
20 

Executive Board 2 
21 

4 
23 

4 
21 

5 
21 

3 
20 

3 
20 

Officer in National Org. 2 
21 

3 
23 

3 
21 

3 
21 

5 
20 

5 
20 

Committees 8 
21 

9 
23 

9 
21 

9 
21 

7 
20 

7 
20 

N = # of full time faculty contributing F = # of full time faculty in department 
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Support Services ☐ ☐ ☒ ☐ ☐ 

Job Placement ☒ ☐ ☐ ☐ ☐ 

 

Please elaborate if you have identified any items in this section as Excellent.  

Job placement was excellent.  But, keep in mind the “vision conflict” issue raised in the first section. 

 

Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 

area of Students and Graduates.  

Click here to enter text. 

 

Other comments (optional) 

Overall, the students and graduates were rated appropriate/very good.  The students seemed satisfied with their 

programs (although no MPA students were available for meeting).  Like all departments, growing a bit more appears 

to be a reasonable goal.  Job placement appears very good.  Referring back, however, to the vision and goals, there 

appears to be some friction between desires of the faculty and potential placement for the students.  In particular, 

the program appears well suited to produce Ph.D. students in POLS that will teach at 4 year colleges.  However, it 

seems that many of the younger faculty would like to have students placed at more prestigious schools.  The choice 

of target market will, of course, affect the allocation of resources, classes, etc., and should be considered carefully 

before changing from an already successful course. 

 

It was clear that the graduate coordinator was actively engaged with the students.  It was less clear whether the 

remainder of the faculty were that engaged.  The students did express some dissatisfaction with the level of faculty 

involvement with them individually (other than the coordinator).  But, this was a relatively minor complaint.  Overall, 

it was clear that the coordinator was responsive, which was a positive recruiting tool for the program(s). 

 

E. Facilities and Resources 

Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Facilities ☐ ☐ ☒ ☐ ☐ 

Facility Support Resources ☐ ☐ ☒ ☐ ☐ 

Financial Resources ☐ ☐ ☒ ☐ ☐ 

Staff Resources ☐ ☐ ☒ ☐ ☐ 

Developmental Resources ☐ ☐ ☒ ☐ ☐ 

 

Please elaborate if you have identified any items in this section as Excellent.  

Click here to enter text. 

 

Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 

area of Facilities and Resources.  

Click here to enter text. 
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Other comments (optional) 

The facilities were generally deemed appropriate.  Although, it is clear that with much growth in programs, space 

would be a limiting resource soon.  The only real resource constraint discussed by students and faculty alike were 

insufficient travel monies to attend conferences and present research. 

 

F. Overall Ranking 

 

 Excellent Very Good Appropriate Needs 
Improvement 

Overall Ranking ☐ ☒ ☐ ☐ 

 

 

Please provide summative conclusions based on the overall review. 

We conclude that the evolution of this department is generally in a positive direction.  The department has dynamic 

leadership, quality faculty, and a graduate student population that appears productive and has great potential for 

long-term success.  Like any other department, POLS/MPA face the common problems of maintaining sufficient 

resources for growth and retaining good faculty over the long-term.  But, the committee believe based on our 

interactions that the department is poised to make important advances in graduate education. 

 

 

Please provide summative recommendations based on the overall review.  

1.  Closely examine the vision/strategic plan for consistency with the realities of students and resources.  The 

department has some real strengths in student placement and program qualities that should not be lightly 

abandoned or altered in pursuit of other objectives. 

2. Work to develop a more consistently positive outlook from the faculty on program quality and future.  This 

could help with faculty retention, but more importantly will make achieving the department’s desired goals 

more easily attainable. 

3. Work to diversify the grant portfolio and pursue international opportunities to expand graduate education 

and research potential.  This will enhance the international reputation of the department. 

4. The MPA is a real asset and source of growth and income for the department.  There seems to be some 

confusion or conflict on how to handle the MPA in the future.  Work to quickly resolve that confusion to 

avoid greater conflict in the future. 

5. Although less in your control, work with the University to enhance development opportunities and funding 

(travel to conferences, additional training, etc.) for both student and faculty. 

 


